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EDITORIAL

“

Dear Friends,
most of you know that, in 2009, Monte
Carlo Yachts introduced a World-Class
modular construction process inspired by
the concepts in Lean Manufacturing.
Since the beginning, this has been recognised
as one of the most important strengths of
our company, which permits to increase
the quality of our yachts while considerably
reducing the time of construction and
consequentially allowing us to be more
responsive and dynamic to a global market.
Nevertheless, not everyone knows that
this unique process is matched with a
revolutionary naval architecture that
strongly distinguishes our yachts. It has been
developed in order to offer unparalleled
levels of comfort and reliability at sea, not
achievable through conventional design.
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Only the combination of these two factors
allows results of absolute excellence,
encouraging more accurate levels of finish
and increasing at the most the chances of
customisation.
Let’s discover deep into details why Monte
Carlo Yachts’ manufacturing process and
naval architecture are considered as true
game-changers for the industry.

”

Federico Peruccio
Marketing and Communication Manager
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AND Naval Architecture

“First of all they are boats.”
Nuvolari Lenard
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World Class

Manufacturing Process
AND Naval Architecture

Monte Carlo Yachts has
been recently awarded
with the Innovation in a
Production Process Award
at the IBI-METS Boat
Builder Awards for Business
Achievement, an important
recognition to the innovative
production process and
naval architecture that have
distinguished the company
since the launch of its first
yacht, the award-winning
MCY 76, in Venice in 2010.
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WhICh ARE ThE PECuLIARITIES
of MCY MAnufACTuRIng
PRoCESS AnD nAvAL
ARChITECTuRE?
Let’s go on discovering them.
Monte Carlo Yachts are made through
three big modules – superstructure,
deck and interior. Construction is made in
parallel and the entire interior module can
be built out of the hull.
This is a very important step which was
clear while launching Monte Carlo Yachts
and it is consistent with the way of
designing and building the yachts that we
applied in the company since the beginning.
An extraordinary innovative approach and
a breakthrough in the yachting sector: the
modular construction.
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This method is applied to the full MCY range,
thus giving tremendous advantages in
terms of creating higher and reliable quality
with an industrialized approach and saving
production hours by eliminating wasted time,
a totally different way comparing to the rest
of the market both in terms of process and
naval architecture.
In fact, the conventional naval architecture
sees fiberglass hulls relaying on a number
of major stringers and transverse frames.
The stringers serve a dual purpose of
both supporting the bottom and providing
longitudinal rigidity to the hull, while
transverse frames provide additional support
to the bottom.
In Monte Carlo Yachts, the naval architecture
has been revolutionized creating a new stateof-the-art concept in which the traditional
hull structure is replaced by an innovative
internal structural skeleton, so that the
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entire beam of the yacht, from the bottom
of the hull up to the deck, contributes to
increase the boat’s structural qualities while
supporting the bottom and also providing
transverse rigidity.
The structural concept underlying the boat
architecture is developed consistently with
the new construction process so as to be
able to exploit its potential to the maximum
and give complete expression to the Monte
Carlo Yachts values.
The hull of every MCY presents itself as an
extremely solid, light shell, with top-of-thecategory safety standards certified by RINA
and Germanischer Lloyd. Characteristics
made possible by reinventing the naval
architecture and applying the use of selfsupporting plating made in sandwich,
together with longitudinal reinforcements, a
bow crash box, and extensive use of Kevlar
and carbon fibre in the highest impact areas.
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offers maximum accessibility to implement
solutions that limit the transmission of
vibrations and noise toward the interior
rooms. The result is revolutionary: the
mastery of the assembly tolerances, now
limited to around a millimetre, the total
accessibility in the preparation of the
onboard systems, and the soft mounting of
the interior rooms to the boat’s structure
make it possible to attain quality, comfort
and technical reliability standards of
absolute excellence.

“

For the first time in the yacht sector,
Monte Carlo Yachts has introduced a
modular construction process inspired
by the Lean concepts with which the
world leaders in the most advanced
industrial sectors pursue aesthetic
quality and technical reliability in an
efficient production environment.
Fabrizio Iarrera
Managing Director

”

This new manufacturing process, applied
to each model in the MCY collection, has
undergone further improvements over
the years developed by engineers at
Monte Carlo Yachts, integrating innovative
elements which today are covered by a
number of patents for the exclusive use of
this technology.

The construction process was developed
jointly with extensive technical planning and
design: in each MCY, the entire structure
of the interior rooms was conceived in
modular form so it could be readied outside
the hull, in complete control of the assembly
tolerances.
This system makes it possible to care for
the smallest design and decor details and
all the technical aspects relating to the
onboard systems. At the same time, it
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The customisation challenge
The design and construction phases are
intended to offer a huge choice of layouts
to satisfy a wide range of demands. So it
is possible to cater for someone who, for
example, wants a “presidential” master
cabin, or someone else who would rather
have more cabins or different solutions. So
boat owners’ preferences can be satisfied,
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without any need to start designing each
boat from scratch.
This unusual benefit is possible because of
the customer driven corporate structure.
This ability to customise layouts, which is
integrated in the architecture of the boat
and the industrial processes used, means
that there are almost limitless possibilities
for personalising the end product.
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Added Values

Innovative

solutions
BRING TO

Modular construction process
inspired by the Lean Manufacturing
concepts
Extensive technical planning
and design
Entire structure of the interior
rooms conceived in modular form so
it could be readied outside the hull
Systems and technologies aimed
at lowering the environmental
impact of the production activities
Assembly tolerances limited to
around a millimetre
Soft mounting of the interior rooms
to the boat’s structure
Innovative assembly techniques
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Increased capacity of the works at
equal energy consumption
Care for the smallest design and decor
details and all the technical aspects
relating to the onboard systems
Maximum accessibility to interior
structure during the preparation
of the onboard systems
High level of assembly quality that
results in top level of reliability
Drastic reduction in the levels of
emissions in the air and in the work
environment
Unparalleled customization
possibilities
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state of the art
features

Infusion Process
All MCY range is made entirely by infusion.
The hull, deck, superstructure, fly bridge,
carbon fiber T-top and all the structural
bulkheads are made by infusion, an
extraordinary achievement. The result is a
drastic reduction in the levels of emissions
in the air and in the work environment.
A choice that translates to a net containment
of the boat’s weight, on the order of
10% compared to the market references
and consequently to a decrease in fuel
consumption that is even bigger thanks
to technical solutions that make for more
efficiency in propulsion, hydrodynamic
resistance and trim correction.
In addition to the advantages already cited,
infusion helps to reduce the boat’s weight
through optimization of the impregnation
ratios of the composite.
Light core materials and aluminum
structures were chosen to replace the
elements in fiberglass composite, thus
offering solutions that are lighter overall,
have less environmental impact and are
recyclable.

BACK TO CONTENTS

SNAPSHOTS FROM MCY

| 10

state of the art
features
Added Values

Innovative

solutions
BRING TO

Revolutionary naval architecture
All the fiberglass components are
made by infusion

NVH Reduction: highest reduction
of Noise, Vibration and Harshness

Extensive use of Kevlar and carbon
fibre in the highest-impact areas

Containment of the boat’s weight

Self-supporting plating made in
sandwich

Less fuel consumption and
environmental impact

Longitudinal reinforcements

More efficiency in propulsion,
hydrodynamic resistance and trim
correction

Bow crash box
Light core materials and aluminium
structures chosen to replace in
many cases the classic elements in
fibreglass composite
Optimization of underbody shapes
Adoption of a system of interceptors
with an automatic trim system

Reduced drag
Increased safety in case of impact
Onboard energy savings of up to
90% through LED lighting
Top-of-the-category safety
certified standards

Use of LED lighting in all the yacht’s
interior and exterior areas
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Shipyard

The production process takes place inside
the state-of-the-art yard at Monfalcone:
covering an area of 18.000 m2, cutting-edge
manufacturing equipment, strategically
located with a water front with quays for
around 40 berths, today it is at the very
forefront of the market.
Monte Carlo Yachts is involved in the
expansion of its production site in the
Monfalcone marine centre. The company,
in agreement with the management of the
Beneteau Group, is forging ahead with its
strategy and strengthening it with a farreaching investment.
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“

We have equipped ourselves with
a facility that represents the state of
the art in yacht production, outfitted
with the best technologies available,
including a spray booth with a linear
length over 60 meters for the latest
generation of megayachts.
Fabrizio Iarrera
Managing Director

”

This investment is functional to the strategy
of the Group, which has chosen Monfalcone
as its exclusive site for the production of
large motor craft.
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Shipyard

Employees

20

2010

100

2011

180

2012

250

2013

300

2014

360

2015

400

2016

Turnover + Investments (millions Euro)
59
50
37
25

23

11
6

3 4
2010

2011

BACK TO CONTENTS

2012

5
2013

5
2014

9

2015

Turnover
Investments
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Shipyard

Brand new state of the art oven and painting booth,
part of the recent 3.000 square meters expansion.

BACK TO CONTENTS

SNAPSHOTS FROM MCY

| 14

Awards

Monte Carlo Yachts
distinguishes itself with
yet another prestigious
award that recognises
the company’s innovative
production process.

“

Back in 2009, Monte Carlo Yachts
introduced a world-class modular
construction process inspired by the
concepts in Lean manufacturing that
made waves in the yachting world.
Today, the Boat Builder’s Award
recognition proves once again that
our yachts combine aesthetic and
functional qualities, technical reliability
and an efficient and innovative
production environment rarely seen
in the industry.

”

Federico Peruccio
Marketing and Communication Manager

The Innovation in a Production Process
Award is part of the prestigious new Boat
Builder Awards for business achievement,
organised jointly by IBI magazine and METS.
The awards recognise individual and team
success within boat building companies
globally across six categories of business
achievement.
Specifically, the IBI-METS panel found that:

“Innovation in a Production
Process” - 2015 Boat Builders
Awards
MCY received the award during the ceremony
that took place on November 18th, 2015
at a gala dinner at The National Maritime
Museum, Amsterdam.
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“Monte Carlo Yachts’ modular construction
system is a game-changer for the industry.
Building superstructure, deck and interior in
parallel modules, enabling the Italian builder
to cut construction times by up to 50%.
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Awards

Ultimately Monte Carlo Yacht’s ability to
construct interiors outside of the boat on a
grid system not only greatly simplifies the
build process, but also encourages more
exact levels of finish, enabling much greater
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levels of customisation - in essence Monte
Carlo Yachts has cracked the code of building
semi-custom boats on a full scale series
production line. Its latest MCY 105 bares
testimony to a builder redefining the rules.”
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Boat Show

GOLD COAST BOAT SHOW
2016
Hong Kong
29 April - 2 May
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Sanctuary Cove Boat Show
2016
Australia
19 - 22 May
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TO BE CONTINUED...

In the next issue
MCY 65.
GRAND IN EVERY
LITTLE DETAIL
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